Whangamata Bowling Club lnc

Minutes, Monday 11" May 2028. held at Whangamata Bowling
Clubrooms, 500 Rutherford Rozd, Whanuan 214,

Attendees: Mark Drury, Jim Newman, Alan Cotter, Gafy Reid, Gary Wade, Tup Burnside,
Charmaine Morrissey, Lloyd Murcott, John Adams, Chernil Guni

Apologies: Nil
Previous Minutes:
Moved/ Seconded Gary W/Lloyd

That the minutes from the meeting 13™ April 2026 be confirmed as a true and correct
racord.

Motion Carried.
Matiers Arising from the Minutes: These were addressed as the meeting procesded.
Finance:

The Finance reports were received and discussed. Charmaine advised that Bank
account names had been changed as requested and aisc requesiad thaL adsnion ue
given to ensuring she receives receipts for expenditure to ensure correct cedmg
Graeme Gunn joined the meeting as he is the Reviewsar of the Annual Accor s Lol
commented that the Draft Annual Accounts were in different preserﬂctlor formats due
to the changes in the Incorporated Societies Act from previous o a7 ‘
cash surplus of $58,000 was an excellent result Gary ‘J\i noted that an item in the Fixed
Asset schedule on Page 8 needed investigation He added that the accountant had a list
of queries which are expected to be responded to this week. Graeme notea that the
Reviewer now has more responsibilities than when he criginallv tock un the position

Alan queried the requirements as there was no change in the legislaion. Lwoyd
suggested a change to the sign off wording by the reviewer to indicate that nothing has
come to his attention. Graeme noted that one of his majol concare 510 ;

the Club has adequate insurance cover

Moved/Seconded Charmaine/Mark

That the Financial Report be received and the comments noted
Motion Carried

Sponsorship:

Graeme Gunn advised that he would like to stand down after 2 vears in the job and help
someone new. Everyone agreed that Graeme was doing a great job and should stay on
Mark asked that a decision in this area be deferred to the next meeting. Alan raised the



issue re advertising in our booklet which is $250 + GST and sponsors with namis
for tournaments but don’t pay to which Graeme noted that it is difficult with the season
starting on the 1 September. Mark asked for some rutes to ba definerd around ~dvertining
in the booklet and the potential for extra pages. Alan also notad that he had an enquiry
from David West re advertising in our booklet. Graeme advised that Gold sponsorship
was $1000.00 which entitled them to 2 Boards and 2 Subscriptions and tnat ne also had
sponsors for 9 Scoreboards and possibly looking at approaching Whangamata Real

Estate for the remaining 7. Graeme noted that he was awaie of new cwicis of the Fort
Road Bakery and would approach them in due course. Lloyd raised the issue of proving
some signage for Karen Baker who does a considerable amount of aceountingwerk at o

heavily discounted rate for the club. There was general approval for this concept but this
needed further discussion with Graeme Gunn.

Correspondence in:

1. TV Bowls Secretary- Re Urgent Issues Memo
Alan advised that the TV Board had a number of peopie standing down and that
they are looking for people to assist with administration. Nc assistance is
forthcoming from NZ Bowls. Alan indicated that ivan Uniovich would be taking
on selectorial duties and that their AGM was scheduled for June.

2. Tui Park Tournament Flyer and Bereavement hotice

3. Mike Mathews- information request for playing bowls at Whangamata

Moved/Secaonded lim/ Cherrill

That Correspondence In be received

Motion Carried
Correspondence Oui:
Letter to Bryan Grafas — thankyou letter for Kiwifruit Donation
Letter to Mike Mathews- re playing options at Whangamata |
Letter to be sent to Lloyd May regarding a Donation of 2 raifle prize
Moved/Seconded Jim/Cherrill.
That the Correspondence Out be noted
Motion Carried
Health & Safety:

Gary reported that all checks have been carried out as per scheduie. The Evacuation
iest had occurred successfully on a recent Thursday roll up and documented. Garyis



to review the First Aid Kits with the assistance of St Johns and Mark suggested that a
First Aid refresher course for members be investigatad

Moved/ Seconded Gary W /Mark
That the Health & Safety Report be received and the comments noted
Motion Carried

Welfare: Tup advised that Julie Stewart had messaged and had no activity over the past
month and he also advised that Julie herself had not be very well reca

Moved/Seconded Mark/Tup
That the Welfare Report be received and the comments notad.
Motion Carried

Bar Manager Report: Gavin presented a written report to the Board noting that the bar

has been trading well. Mark commented that he was doing an excelan. job sim acdvised
that Reef Air Conditioning had ventilation equipment available for $300 and that with
Todd Hatley’s assistance and some installation coste ihe neatingissue . :

resolved in the near future. It was noted that the Bar would be opening at 8 30am for

ad that Bar Staff need to he

the upcoming 2 Day Tournament and emphasis was stress

aware of their responsibilities and ensure a strong imple
rules/requirements of the Bar Licence.
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Moved/Seconded Mark/Lloyd
That the Bar Managers Report be received and the comimenis notar
Motion Carried

Match Convenor’s Report:

T

Alan presented his report and stated that it has been anclher busy month with, Glut
Champs, Eastern Interclub and the start of Winter bowls.Alan commented that rafiles
were being well supported and Alan noted that the Men's Fouirwon the Tharag Vallay
Champ of Champs and would represent them at the National Tournament in Dunedin.
The Men’s Pairs also won the Thames Vatley Champ of Chamns a and would represent
them in the National Tournament in Hastings. An approach had also been received from
Waihi Beach Bowling Club for reconsideration of the ban on the two lunior Bowlers
involved in the incident in February as the wished t¢ participate in our Winte:
Tournaments. It was agreed that the ban could be lifted immediately for them only with
Mark and Alan to communicate this to Waihi Beach.




Alan also noted that Thames Valley would be holding thair Closin g Day on Monds

June 2026 at Whangamata with a Fours tournament for approximately 100 people and
involved providing catering and bar use

Moved/Seconded Alan/Mark
That the Match Convenors Report be received and the comments noted.
Motion Carried

Moved/Seconded Mark/Cherrill

That the Club provide a contribution to the of $500 each to the Fours anc $300 eachto
the Pairs team to attend their respective National Tournaments.

Motion Carried
Catering:

Gary R noted that operationally catering was working fine with no issues to report and
that the new drawers and Sanitisers and Hand Towels had beeninsizlle] Painting of
the kitchen is scheduled and door handles remain to be upgradecﬁ Alanisto 'ﬂscuss

with Gary R catering requirements for the 2 Day tournamsant.

Moved /Seconded G Reid/G Wade.

That the Catering report be received and the comments noiad
Motion Carried.

New Members/Liaison Report: One new limited member application has been
received and approved by the Board - Richard Abraham . Alan suggestad the anolication
form be modified to include the fees for the various membership categories. Jim and
Lioyd have the new members introduction booklet nearly ready for anproval,

Jhim noted that communication issues in the newsletter and the website needs
improvement for next year and added that JL who is stepning dowr fram the
membership role is currently writing up the job specification.

Moved/Seconded Jim/Chaerrill
That the New Members/Liaison Report be received and the comments noted
Motion Carried.

Green Keepers Report: A written report from Peter Burgoss was renon

discussed. Gary W noted the issue of playing across the carpet green on Rod Ups
especially with the problem of looking into the sun. It was agreed that due to the
amount of practice and coaching East/West that Roll Ups be North/Scuth, Cary W
stated that a new sign on Carpet use be renewed. To address the phone issue raised by



Peter members are asked to direct calls to Alan, Gary W or Bruce Wishart on roll up or
tournament days- phone numbers will be communicatad (o memheis

Moved/Seconded Mark/Alan

That the Greenkeepers Report be received and the comments noted.

Jim advised that he had a quote for painting the Greenkeepers Roof of $1,550
Moved/Seconded Jim/Mark

That the guote for painting the Greenkeepers Shed roof be approved

Motion Carried

Logo:

Alan advised that Jo McCarthy, Jayne Smith and he had a further meeting with Corrine
from Bowie Design to progress templates for newsietiers, social media end training
Mark advised that he wished to ensure that everything was kept simpie and easy (©
access.

75" Anniversary Celebrations

Gary R advised that the New World Deli would be catermg far the ~vvards 0 oon ta
price of $20.00 per head and there was general agreement that thair standard of food
was very good at a reasonable price and hence any decision on calering for the
anniversary dinner should be deferred as the preferred caterer of the Anniversary
Committee is a lot more expensive and also from cut of town

General Business:

P

i. AGM-13 June 2026- Lioyd to confirm preparation requirements for nominations
etc. Lloyd advised that he had been approached regarding Uiig memoeranips-Alan
commented that criteria need to be provided and reccmmendatxons need to be
accompanied by a background submission in time for considaration a7 the ne
meeting. It was also noted that the Club Captamq need to be confirmed at the
AGM. Jim is to circulate the guidelines for the role and commen e | e [ee
active members and responsive to growing with the club

2. Drainage of Carpet Green- Lloyd and Mark had & mesting with Feter Burgess and
Stephen Hughes to advise that two experts had recommended 2X 150mm pipes
be installed. It is believed that the problem lay with Tiger Turf notgetung s
correct drainage in place at the outset. Gary W commaented that we can’t over

drain the situation. Peter is to arganise a working bee



Moved/Seconded Lloyd/Mark

That expendifure of approximately$1,000.C0 +GST for drainage maternale -
approved

Motion Carried

3. Men’s Toilet Refurbishment /Flooring Clubrooms-Quotes had been received from
Russell Choat for Plumbing and others for Fainting and Flocring oot
Mark was concerned that applications for grants in this area could trigger
consenting issues which we are seeking to avoid and that Grant monies would be
best applied to the Clubroom flooring project. Lloyd is to check on legislative
requirements
Moved/Seconded Alan/Mark
That the Men’s Toilet Refurbishment proceed subject io finalisation of
requirements and the receipt of new quotes
Motion Carried
Moved/Seconded Mark/Ltoyd
That a request be made to Pub Charity for funding to replace the carpetinthe
clubrooms to the value of $13,673.00.
Motion Carried

4. Social Committee- John advised that a meeting was planned for the 18 Mav 2026
to finalise arrangements, catering at $20.0C g nead is in place eng remind
to be sent out to purchase tickets.

5. Cup Engraving- Alan advised that this is all organissc

6. Parking- Mark advised that he had a conversation with a nmgnbour upposne who
requested that members shift their cars should 2 rmow nZ copr e e this
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request and note that abuse is not appreciated.
7. Cleaning
Alan raised the issue of cleaning of the Men’s Toilet. Mark commented that
cleaningis carried out on a Friday and the cleaner needs to advise if she is not
available. It was agreed that her performance led to be closely monitersd
8. Signage
Lloyd advised that a new wooden sigh was reguirad at he ontian
Moved/Seconded Lloyd/john
That expenditure of $1000.00 for an engraved sign forihe cofrepos be aomeayad
Motion Carried
9. Filtered Water
Lloyd advised that Russell Choat said that it was a reiatively easy reguirement
and that the Men’s Shed could provide the necessary cabinets.
Moved/Seconded Lloyd/Gary W
That approval of expenditure of $1500.00 for the instatiation and equipment for
filtered water for both greens be approved




Motion Carried
There being no further business the meeting closed 2t 11.56am
The next meeting will be held on Wednesday 3% June 7025 21 2.00 21
Confirmed as a true and correct record.

Date ....3 l“’\le

Chairman MH A gt




